Thank you for your interest in scheduling a talk for your organization. Below are topics Johanna often
speaks on for your review. The talks below can be delivered in 50 to 90 minutes and are customizable
based upon your unique needs. To discuss having Johanna speak for your organization, contact her at
johanna@leadlikeacoach.com or call her at (774) 262-4211. Johanna is located in Silicon Valley and has a
home in Massachusetts. She is open to national and international travel. Please inquire for availability.

Lead Like a C.O.A.C.H.: Claim Your Seat at the Leadership Table
In this enlightening talk, Johanna Lyman talks about a new style of leadership that is essential to
bring companies sustainably forward in the 21st century. She identifies the four keys that need
to be in place in order to claim your seat at any leadership table, and how to cultivate these keys
for peak performance, personal growth and development, increased team productivity, and a
more effortless workflow. This training has been delivered to specifically help women and
minorities develop their leadership potential, and it is relevant to everyone.
Lead Like a C.O.A.C.H: Lead from Meaning, Lead for the Future
Successful leaders understand the formula for leadership success isn’t just having the right job
and leadership skills. Once you understand the 4 keys necessary to claim your place as a
Leader, this talk will help you take a deeper dive into the future of leadership. This talk will help
you understand yourself better and align your leadership style with the characteristics and traits
most leaders miss in their quest for success. You will leave understanding any adjustments you
need to make in your leadership style in order to move your team and company forward in
today’s business climate. (Prerequisite: Claim Your Seat talk)
Building an Impactful, Productive Team
In today’s fast paced, changing workforce, the art of teamwork is slipping away. Participants will
learn key attributes and behaviors every team member must adhere to in order to be part of a
dynamic, impactful team. You will leave this workshop understanding that building a team is
more than assembling a group of employees with the right skills to accomplish a specific goal.
You will have the tools to help you remain a contributing member of any team and assist your
team members in becoming more impactful.
Understand Your Communication Style to Minimize Confusion and Conflict
Miscommunication is the cause of most conflicts and misunderstandings. Do you struggle with
how to approach a challenging conversation? Participants will take a quick assessment to
identify their communication style, which is one of the keys to improving communication skills.
Whether you want to improve how you communicate, learn to stop avoiding challenging
conversations, or provide better customer service, you’ll walk away with the tools to have a
positive impact on all your conversations, decreasing conflict and confusion in all areas of
communication.

About Johanna Lyman: Johanna helps fast growing companies get to their next level of

success, build a culture that supports sustainable profitability, and develop their teams to their
highest potential. She has helped thousands of people all over the world develop the business
of their dreams and step into being the leader they’ve been called to be. She is a certified coach
and business development expert with fourteen years of experience helping coaches,
consultants, and business owners build and develop successful businesses.
Johanna has been featured and quoted on Huffington Post , Shine! for Yahoo, Your Tango, Gal
Time, Redbook, Match.com, MSN.com and a number of radio shows and podcasts.
She has spoken at the Capital Club San Jose, the WOW Conference for Women, the Natural
Healers Network, the Awareness Network, Women For Change Coaching Community, Mastery
for Women, Rhode Island SHRM, and at her own live events.
In her spare time, she’s a poet with a penchant for slam, an avid stand up paddle boarder,
mother of an amazing teenager, and wife to the best husband on the planet.

TESTIMONIALS
“I recently attended a training facilitated by Johanna, and I was blown away. She was so
masterful at taking us really deep, really fast, and I got so much out of the training. I gained
some powerful insights that I can immediately use in my business.” Josephine Hanan, Promote
Her Business
“I have heard Johanna lead many workshops and I have gleaned new information from each
one. I know that I can reach my goals by following her suggestions. She speaks with
enthusiasm and joy and it is a pleasure to be in her presence.” ~Barbara, Editor Ke Ola
Magazine

